The Al Creator’s Business Blueprint: From Prompt to Profit

CREATIVE SERVICE LAYERS
THE BUSINESS OPERATING SYSTEM
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The Al Agency Blueprint

How to build a $2k+/month creative service business using
Al tools, automated workflows, and repeatable systems.
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Stop prompting for fun. Start prompting for buyers.

The Professional

The Amateur

e \/ague requests e Structured briefs

e Four hours of tweaking e Batch generation /’
e Generic stock outputs e Brand-aligned deliverables

e Silent videos e Layered audio mixes

e Raw PNGs sent in a zip folder e Canva presentation mockups
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The Service Catalog & Margin Matrix

Service Tools Prod. Time  Price Upsell
Product Images Stable Diffusion, i : .
Ej) & Socials OpenArt 1-2 hours $200-$400 $450/mo retainer
Client Designs L-aRva Magrc Design; 1-2 hours $250-$400 Brand Kits
D= Claude

ChatGPT, Claude,

llustrated eBooks Midjourney, Canva

3-5 days $750-$1,500 Lead magnets

clil=

Short-Form Video Veo, Gemini 2 hours 40-60% Platform
package markup monetization
- $200-$500 Retainer (4-6
o= ’
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The Brief-to-Asset Pipeline

Step 1: g Step 2: Step 3: Step 4:

The Raw Input Market Context The Claude Brief Al Generation
Client emails, O —> Using ChatGPT to Merging client Feeding the exact
voice notes, and \.1_/ research audience preferences with brief parameters into
messy reference — behavior. market data to tools (Midjourney,
images. f@ create master Stable Diffusion, Veo).

constraints.

Every hour spent creating before the scope is agreed is an hour you might not get paid for.
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Anatomy of a Commercial Prompt

Subject: Specific details, Mood/Camera:
never generic categories. Establishes visual tone.

[Speckled stoneware mug with uneven rim]

Surface/Setting:
Grounds the object o —

i [raw linen cloth]
In reality.

[Warm side window lighting]

[minimalist editorial style, shallow depth of field]

[--ar 3:2 —-style raw --no text]

@

Lighting: Replaces the — -
“Al plastic” look with Parameters: Midjourney specific

photographic realism. controls (e.g., —-ar 3:2 for
landscape, -no text).

Pro-Tip: Consistency

o5 < el e

Upload up to 3
reference images to
maintain exact product
packaging and branding
across video clips.
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The $1,500 Digital Asset Factory

Module 1: Structure (ChatGPT)

o Crapler 1 Fereduction

s Cragis & Core Concapty

Generate detailed 5-chapter outlines.
Custom GPTs accelerate
brainstorming. A

= CPapiler § Comveasud gt

Module 2: Draft (Claude) ,
~ ..

Prompt exactly one chapter at a time.
Apply specific editorial feedback to fix ~N
generic tone.

&

Module 3: Art (Midjourney)

e Generate cover and chapter art. Use
g Style References anchoring to the first
image to maintain consistent visual DNA.

Module 4: Layout (Canva)

Apply minimalist templates. EXPORT PDF [A)
Use Magic Write to condense long text. o
Export as PDF Standard or Print.
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The Short-Form |
Seq u e n Ce Stru Ctu re r Veo Scene Extension: Chain 8-

~ second clips together seamlessly so
lighting and motion stay consistent
without leaving the platform.

The Problem: A single 8-second Al clip doesn't sell.
Sellable video requires a sequence.
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The CTA:
Brand name and

The Use Moment:
Product being used or

The Hook:
Eye-catching detail
call to action.

or motion.

enjoyed.
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The Premium Audio Hierarchy

The Upsell Math: 45 minutes of audio work = S100-S200 increase in project value.

Most clients never think to ask for it.

Top Layer (100% Volume): Voiceover

Middle Layer (30-50% Volume): Sound Effects

If there is no Voiceover, push Music
to 40-60% and SFX to 50-70%.

ElevenLabs TTS. Use specific audio
tags (whispers, pauses) for emotional
control without re-recording.

-

ElevenLabs SFX. Custom generated
(e.g., ‘match strike,” ‘crackling fire’) to
ground Al visuals in reality.

Gemini or Eleven Music.
Instrumental, tempo-matched track
that supports without competing.
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Engineering Investor-Ready Decks

The Constraint: Canva Magic Design builds the draft instantly, but raw Al text ruins slide layouts.
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e scalable growth. Market Share

The Al Slop (Wrong Way) The Executive Standard (Right Way)

Dominance .
Strategy 2o

Leveraging proprietary Al
algorithms for rapid adoption and

3) Apply client Brand J' 4) Export as PDF or

2) Condense textinstantly
Kit in one click LJ share via view link.

o
/ using Magic Write
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Dual Revenue Paths: Client Services
vs. Platform Payouts

ﬁ

TikTok Creator Rewards YouTube Shorts Instagram Reels
e Threshold: 10K followers, e Threshold: 1,000 subs + e Threshold: Invite-only
100K views (30 days). 10M views (90 days). bonus programs.
e Requirement: Original e Lower Tier: 500 subs e Best for: Direct client
videos >1 minute. unlocks fan funding. acquisition and lifestyle
e Best for: High-volume e Best for: Evergreen brand building.
original storytelling. search discovery.

'ar

Strategy: Build your portfolio through your own monetized channels, then use those

exact same assets to sell high-margin B2B client packages.
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The Project Hub Architecture

Database 1.
Client Directory

CRM capturing
relationships, platform
links, and invoices.

Database 3:
Prompt Library
Your reusable IP. Tagged

by tool, category, and
output quality.

Relation Property
(Automated CRM syncing)

Core Hub:

Notion Al
Workspace

Database 2:
Project Tracker
Tracks deliverables,
deadlines, and status.

Syncs directly to Notion
Calendar.

Database 4.
Client Templates

Reusable scoping briefs,
proposals, and delivery

scripts.
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The 45-Minute Operating Rhythm

Monday (15 mins)
Setup & Invoicing

() Review Project
Tracker

") Flag overdue items

) Send pending
Invoices

Wednesday (15 mins)

IP Capture

() Update the Prompt

Library

() Log best-performing

prompts & attach
example outputs

Friday (15 mins)
Pipeline & Follow-up

) Client check-ins

) Reach out to past
clients for repeat
work

) Update Client

Directory pipeline
status
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The Profit-Driven Pricing Framework

Baseline Costs: $80/mo tool subscriptions. 4-6 hrs production time/deliverable. 30% built-in margin for revisions.

Base Tier

Standard

6 Product Images

$200-$350

Middle Tier

Digital Asset

S5-Chapter lllustrated eBook

$750-$1,500

Top Tier

8 Social Posts + 3 Reels

$850-$900

Internal Math:

Base Hours + Revisions
f Margin + Tool
Amortization = Profit.

&

v

below this line—admin overhead will drag down your earnings.

A The Golden Rule: The Minimum Project Fee ($150). Never take a project
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The Acquisition & Retainer Loop

1. The Discovery Message

We've dialed in your brand kit.
| can lock in your current rate of
$450/month as a standing

12-post retainer.

4. The 7-Day Retainer
Follow-up

Wait one week. Pitch the
retainer.

\',_l_'_——'—~ —

\m

Confirm fit, ask 2-4 scoping
questions (formats, revisions),

promise next steps in 24h.

\-—————————-—-———-—-———-I—J

2. The Proposal & Brief

3. Professional Delivery

Present via Canva mockups,

not zip files of raw PNGs.

Never quote before scoping. Gain
sign-off on the Claude-generated
brief to prevent revision cycles.

— v
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The Revenue Math

The Target: $1,950 / Month. Achievable in 60-90 days under 15 hours a week.

Variable: 2 One-Off Projects (e.qg., Pitch Deck or Video) @ $300/each = $600/mo.

Base: 3 Ongoing Retainers (e.g., 12 Social Posts/mo)
@ $450/each = $1,350/mo recurring.

ne Takeaway: You don’t need a massive audience. You need 5 clients,
a structured brief, and a repeatable Al production line.
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